MINUTES OF SELECTMEN’S MEETING

TUESDAY, JULY 28, 2009
HOPE TOWN OFFICE

6:30 P.M.
Note:  These minutes may not be considered an official public record until such time as they are read and accepted by the Board of Selectmen.
Board Members Present: Barbara Bentley, Tim Pearse, Mike Ames, Ray Sisk, Kathleen Hastings
Others Present:   Florance Merrifield
I.
Call the Meeting to Order
Barbara Bentley called the meeting to order at 6:30 P.M.
II. 
Minutes
a. Minutes of the July 14, 2009 meeting of the Board of Selectmen

Ray Sisk moved, and Mike Ames seconded, a motion to approve the minutes of the July 14, 2009 meeting with amendments and corrections.
The minutes were approved 5-0.

III. 
Selectmen’s Roundtable
• The Board discussed press coverage in the Bangor Daily News on construction of the new fire station and Herald Gazette on the triathlon.  

• We circulated campaign letter from Mark Green running for MMA Vice President.

• Ray Sisk, in his capacity as a citizen of Hope, will attend the community meeting in South Hope on Thursday evening.

IV. 
Town Administrator’s Report
The Administrator submitted the following report in writing:

Tax bills went out in Wednesday morning’s mail, and nearly all taxpayers should have received their bills by this evening’s meeting.

Thursday, July 16th, the phone system was installed by Hi-Tech from Thomaston. Jim Annis was among the installers; and though it took a bit longer than inspected, the system was in fine working order by the end of the day. I conducted a training of the system last Tuesday morning and helped to setup voice mail for Mary and Florance. In addition, we have talked with the phone company to allow so that a busy line on one of the numbers at the office will be forwarded to the other line. This will help to insure more calls are answered by an individual and not go to voice mail directly. Though we are early in the process of working with the phones, I would say it has already been a success and a time saver.

Next Monday, August 3rd, will be the next construction meeting for the fire station project. It will take place at the Town Office at 3pm. We were unable to set up a time to meet on interior color choices, so I would expect those decisions would be made at that time.

I have worked on several policies that we discussed in the past couple months including True Park Use, Undesignated Fund Balance, Provider Agency, MMA Legal Service Use, and Town Board and Committee policies. Additionally, Clarence and I have worked together on the final draft of the Volunteer Firemen Stipend policy, and I expect that will come before you at your next meeting.

I spoke with Dwight Johnson and Rick Lavoie regarding prices for an appraisal of the existing Hope Corner Fire Station lot. While no action has been taken on this, both gentlemen felt we would have an appraisal in hand by Labor Day.

Tonight, I ask that you re-appoint three members of the Recreation Committee to three year terms that would expire June 30, 2012: Bob Josselyn, Dave Doubleday, and Rick Bresnahan. I ask that you re-appoint Marie Berry and Edgar Crowley to the Cemetery Committee for three year terms ending June 30, 2012. I hope to have committee request forms from each of these folks prior to your meeting on Tuesday.

I have spoken with Martie Cooper, and she has expressed an interest in serving on the Planning Board. I feel it will be very helpful for that board to add someone with experience on the Ordinance Review Committee and a legal background. I expect we will have her appointment on the agenda at your next meeting.

Lastly, I ask that you re-appoint several members of the Ordinance Review Committee to the following terms: Chris Hardy, Tom Ford, and Bill Jones to a term ending June 30, 2010; Martie Cooper and Jim Guerra to a term ending June 30, 2011; and Tug Kellough to a term ending June 30, 2012. Additionally, I ask that you appoint John Fallows of Payson Path to the Ordinance Review Committee a three year term ending June 30, 2012.

I have not received any applications or contact from Jason Hall regarding the vacancy on the budget committee. However, I have made copies of Edgar Crowley’s application for the budget committee for you to review if wished to take action on that tonight.

V.
Old  Business
a. New Fire Station Construction Update
Clarence Keller reported that he was concerned that the improved weather, of late, has not resulted in great progress on the site. Additionally, Tim Pearse noted that he had concerns regarding the storage of the roof trusses. 
VI. 
New Business
a.
Requested Agenda Item- Florance Merrifield
Florance asked to speak to the Selectmen as a group to see if something could be done about concerns she has regarding the office since speaking to them individually has not brought results.  The Selectmen listened as she listed her concerns.  Chair Barbara Bentley outlined proper procedure for her to follow – to present her concerns to the Town Administrator in writing as outlined in Article V of the Personnel Policy.  He would then meet with her to address her concerns.  If resolution were not satisfactory, she would then make a grievance, and the Board of Selectmen would be her Appeals Board.

b.
Knox County Hazard Mitigation Plan
Ray Sisk presented the Knox County Hazard Mitigation Plan that is due in the Knox County Emergency Management Agency office on August 14th.  Plans are federally mandated for municipalities, but Maine is allowed to have county plans.  Ray felt the Town Administrator and the Road Commissioner should be involved in the Survey and the mark-up of the Town of Hope Base Map, but the Selectmen could complete the section on Natural Hazard ratings.  The only change there was in the “Severe Summer and Winter Storms” section where we changed the rating from 3A to 2.5A.  The Selectmen will need to vote on this plan at their next meeting so it can be forwarded to the state by the 14th.

c.
Committee Appointments/Resignations
Ray Sisk moved, and Mike Ames seconded, a motion to re-appoint the following to three-year terms on the Recreation Committee that would expire June 30, 2012: Bob Josselyn, Dave Doubleday, and Rick Bresnahan.  Motion approved 5-0.
Mike Ames moved, and Ray Sisk seconded, a motion to re-appoint the following for three-year terms on the Cemetery Committee ending June 30, 2012: Marie Berry and Edgar Crowley. Motion approved 5-0.
Ray Sisk moved, and Tim Pearse seconded, a motion to re-appoint to the Ordinance Review Committee for a term ending June 30, 2010 the following: Chris Hardy, Tom Ford, and Bill Jones; to a term ending June 30, 2011 Martie Cooper and Jim Guerra; and Tug Kellough to a term ending June 30, 2012; and to appoint John Fallows to a three year term ending June 30, 2012. Motion approved 5-0.

d.
Approval of Warrants
Kathleen Hastings moved, and Tim Pearse seconded, a motion to approve Warrants # 6 & 7. Motion approved 5-0.  
VII. 
Adjournment

Tim Pearse moved to adjourn at 8:00 pm. Kathleen Hastings seconded. Motion passed 5-0.
