MINUTES OF SELECTMEN’S MEETING

TUESDAY, APRIL 26, 2011
HOPE TOWN OFFICE
6:30 P.M.
Note:  These minutes may not be considered an official public record until such time as they are read and accepted by the Board of Selectmen.

Board Members Present: Mike Ames, Barbara Bentley, Eric Campbell, Kathleen Hastings, Tim Pearse
Others Present:  Jon Duke, Julie Allen, Nancy Glassman, Joe Berry, Bill Jones, Amanda Austin, Lewis Merrifield, Florance Merrifield, Jean Ettlinger, Alex Ludwig
I.
Call the Meeting to Order
Barbara Bentley called the meeting to order at 6:30 P.M.
II. 
Minutes
a. Minutes of the April 12th meeting of the Board of Selectmen

Kathleen Hastings moved, and Mike Ames seconded, a motion to approve the minutes of the April 12th meeting of the Board of Selectmen as modified. Motion passed 5-0 
III. 
Town Administrator’s Report

· Jon met with Noel Musson of the statewide engineering and planning firm CES. Musson is based out of the firm’s Bar Harbor office, but he believes a great deal of the work can be accomplished over email and phone. Musson will detail the scope of the project in a letter of agreement that will be voted on at an upcoming meeting.
· Other towns in the state are reporting paving prices in the $75/ton range that would be similar to what was budgeted for FY 12. 
· The Planning Board met last Tuesday to consider a pre-application by Jim Laurita in his quest to bring a retired circus elephant to Hope, and the previously discussed application for a communications tower on Hatchet Mountain for the US Customs and Border Patrol.
· The Legislature is considering a law change to cut the amount of excise tax municipalities can collect by 5%. There was no word as to when this measure will be voted on by the full Legislature.
· Jon presented, and the Board adopted, the Town’s 3rd Quarter Financial Report.
IV. 
Selectmen’s Roundtable
· Next regular meeting of the Board of Selectmen will take place Tuesday, May 10th at 6:30pm at the Hope Town Office 
· Julie Allen of Camden First Aid presented to the Board a Heart Safe Community Award in recognition of work that Camden First Aid has undertaken to improve the heart health of Hope residents.
· Tim Pearse asked Alex Ludwig when the road posting period would end, and Alex replied that the posting period has ended. 
· Barbara Bentley noted a stretch of state road she recently traveled on had had crack sealing done and appeared to be well done. 
V. 
Unfinished Business
a.
Town Office ADA Renovation Bid
Jon explained the process of opening the bids, scoring those bids, and interviewing a handful of bidders to discuss their bid in greater detail. Amanda Austin of 2A Architects explained why the group scoring the bids has recommended to the Board that the town elect to work with Bruce Laukka and relayed her positive experiences working with them through the bid process. The town received six bids from Bruce Laukka, Inc, Catalano Construction, McCormick & Assoc., Maine Coast Construction, The Penobscot Company, and EJ Perry Construction. The initial bid amounts ranged from $263,123 to $435,407. Bruce Laukka presented the lowest base bid at $256,857, but the project will need to be looked at in greater detail to determine final project costs and scope. 
Tim Pearse made a motion to authorize the Town Administrator and 2A Architects to further refine the bid proposal from Bruce Laukka, Inc. Kathleen Hastings seconded. Motion passed 5-0.
VI. 
New Business
a.
PACE Ordinance
Nancy Glassman of the Green Sneakers-Midcoast program spoke with the Board regarding the PACE program. Green Sneakers works with Efficiency Maine to support weatherization efforts through the midcoast area. PACE requires that an energy auditor visit a property to assess areas of need; this is done at the cost of the homeowner who wishes to participate. If eligible, the homeowner is able to access interest rates of less than 5% to fund improvements to the home and reduce the energy costs. Many homeowners find that the cost of improvements to the home is offset by savings in these energy costs. Upgrading/replacing heating systems, sealing air leaks, and reducing heat loss through insulation are among the several areas that can be addressed with PACE loans. PACE loans have no closing costs, nor are there any lien fees for the municipality to bear. Efficiency Maine would oversee the PACE program within the municipality once the Board of Selectmen negotiatiated a contract with Efficiency Maine using the terms under the proposed ordinance. 
b.
2011 Town Meeting Warrant discussion
Kathleen Hastings made a motion to approve the 2011 Annual Town Meeting Warrant as presented. Mike Ames seconded. Motion passed 5-0.

Eric Campbell made a motion to approve the Special Town Meeting Warrant to consider the school budget and set the date for the meeting to be May 23, 2011 at 7pm at the Hope Elementary School. Tim Pearse seconded. Motion passed 5-0.
c.
Public Hearing Date
Tim Pearse made a motion to hold a Public Hearing on May 24, 2011 at 6:30pm at the Hope Town Office for items to be considered on the Annual Town Meeting warrant. Mike Ames seconded. Motion passed 5-0.
d.
Purchasing Policy discussion
The Board took their first look at a draft purchasing policy they had  directed to the Town Administrator to prepare. The Board asked that the policy be scaled back to be less restrictive with simplified requirements that do not include the use of purchase orders.

e.
Road Commissioner Policy discussion
The Board reviewed a draft Road Commissioner Policy they had directed Town Administrator to prepare. The policy removes any mention of elected or appointed positions and clarifies the issue of requiring town work be completed by insured independent contractors so the Town may avoid unnecessary liability. The Board will revisit the discussion of this matter at an upcoming meeting.
f.
Gillette Road Engineering Proposal discussion
The Board revisited an engineering proposal made by Dirigo Engineering of Fairfield to create a work plan for Gillette Road and resolve structural and maintenance issues on Hope’s most traveled town road. The Board decided to revisit this proposal once the town is closer to the end of the fiscal year.
g.
High Street Pole Placement Permit – Central Maine Power
Central Maine Power installed six poles on High Street following storm-related damage that required pole replacement. CMP approached the Town to receive after the fact approval for the placement of these poles near, or in, the Town’s right of way. The Board agreed with the placement of all but one of the poles and asked the Road Commissioner to review the placement of the pole closest to the road and hold off a decision on the matter until CMP can respond on the possibility of moving that pole to a more suitable location.
h.
Midcoast Economic Development District
The Board considered the appointment of two members to serve on the board of directors of the new Midcoast Economic Development District (MEDD). Knox County had formerly been part of the development district overseen by the Eastern Maine Development Corporation, but the state has redrawn the boundaries of the economic development district in this region and now Hope will be part of the MEDD. The new Midcoast Economic Development District is looking for membership from each community in their constituent region. The Board asked the Town Administrator to attend the organizational meeting of the new Board and report back on future needs of the MEDD Board.
i.
Approval of Warrants
Eric Campbell moved, and Tim Pearse seconded, a motion to approve warrants 75-77. Motion approved 5-0. 

VII. 
Adjournment

Tim Pearse moved to adjourn at 10:05 pm. Mike Ames seconded. Motion passed 5-0.
